MHFI Director of Operations:
Summary of Work Undertaken in May 2011
Tasks included ...

· Meeting with Padraig Canavan (27th April) to follow-up the MHW 2011 Phone App idea.  Made follow-up contact with Gavin and Aidan O’Kane from www.funnyoldgame.com

· Participating in a MHFI Board of Trustees meeting (9th May).

· Convening, coordinating and facilitating an inter-agency MHW 2011 Planning Meeting (9th May) via video-link between the Institute of Public Health offices in Belfast and Dublin.  Related tasks included: minuting the meeting; updating the contacts list; holding follow-up meetings with organisations to progress their plans; actioning practical suggestions offered by participants.

· Taking part in a follow-up interview (on behalf of MHFI) for the European Institute for Gender Equality research project (10th May).

· Representing MHFI at a meeting of the Abdominal Aortic Aneurysm Screening Programme’s ‘Information Group’ (11th May).

· Meeting with Colin Neighbourhood Partnership to plan a week of health events - including a conference - for MHW 2011 (11th May).

· Preparing and disseminating a Press Release to all media outlets in Ireland (13th May) on the MHW posters.  Also, supplying additional materials / contacts to journalists, and recording the extent of media exposure.  Coordinated the arrangements for media interviews.

· Representing MHFI at a meeting of the Gender Equality Panel within OFMDFM (13th May).  Prepared briefing materials for the ‘State of Men’s Work’ agenda item.

· Meeting with Darren Fowler from Cool FM / Downtown Radio (18th May) to negotiate their endorsement for MHW 2011 and a series of news items throughout the week.

· Two teleconferences with Aiveen Marron from GSK (19th and 24th May) in relation to Irish coverage of the launch of the European Men’s Health Report in June 2011.

· Creating / uploading new MHW information to the MHFI website e.g. what you can do, event registration form, posters, image pack, partners list etc.

· Drafting a MHW overview email for circulation to FRCs and CDPs.

· Publicising the MHW 2011 posters, and coordinating their dissemination in the North.  Developed key contacts in the ICTU (both NI and RoI) for dispersal.  Kept a log of ‘first level’ recipients.

· Creating a Word version of the ‘thought bubbles’ poster wherein recipients can type-in their own captions for the MHW 2011 ‘competition’.

· Publicising and updating content on the MHW 2011 Facebook page.

· Writing and submitting MHW articles to the Parenting Forum NI e-Zine, ni4kids magazine, All-Island Obesity Forum newsletter, NICVA e-News, Community Development and Health Network magazine, Urology Review, Horizon magazine, Rainbow Project eZine, IRFU fanzine …

· Creating and circulating a MHW 2011 Media Briefing Paper / Overview.

· Researching email addresses for new TDs and MLAs, and entering these into the Outlook Distribution Lists.  Sent a copy of the MHW 2011 Briefing Paper to all TDs and MLAs.

· Following-up the delayed HSE payment for MHW 2011, and forwarding MHFI’s new bank details.

· Drafting a contract for the Centre for Men’s Health re. their input to the research phase of the Young Men and Suicide initiative.  Advising them on Northern Irish contacts for the stakeholder research.  Proofing and testing the stakeholders’ suicide research questionnaire.  Sending an invitation to participate to MHFI e-contacts; uploading information to the MHFI and Community NI websites; and submitting articles to the NICVA eNews, PFNI eBrief and CDHN eZine.

· Re-drafting the Terms of Reference for the Young Men and Suicide Project Advisory Group.

· Researching and collating a ‘Referral Contact List’ for participants on the Men’s Health Champion Training, and advising Man Matters on possible ‘gifts’ for men attending their events.

· Proofing and editing a BMA(NI) Briefing Paper on men’s health.

· Researching, collating and disseminating the April edition of the “E-Male Matters” electronic newsletter, and making it available online.

· Undertaking miscellaneous tasks, including responding to requests from external groups / individuals (e.g. Shantallow Men’s Action Group, Raphoe Family Centre), maintenance of the MHFI Yahoo E-Mail Group, actioning issues raised by the MHFI Board of Trustees, expanding and updating MHFI’s electronic mailing lists …

· Updating website news pages, and uploading content (e.g. minutes and reports) to the secure Committee Area.

· Contacting Joe Armstrong re. writing-up lesson plans and resources for the men’s health ‘Train the Trainers’ course, and preparing an invoice for MHFI’s input to this initiative.
