MHFI Director of Operations:
Summary of Work Undertaken in Late May and June 2011
Tasks included ...

· Sending electronic copies of the Men’s Health Policy Briefing Paper to all MLAs, Equality Leads, DHSSPS personnel, Gender Equality Unit, NI Assembly Research and Information Service, and NICVA Men’s Policy Forum (30th May), and following this up by distributing hard copies during MHW 2011.

· Meeting with Colin Neighbourhood Partnership to plan a week of health events - including a conference - for MHW 2011 (31st May).

· Drafting and circulating MHW Press Releases (1st June and followed-up on 3rd June).  Input also included setting-up media interviews, coordinating MHFI spokespeople, undertaking interviews, circulating an Irish Language Press Release, submitting ‘Letters to the Editor’ during MHW, ensuring that the HSE was kept up-to-date, and monitoring coverage via Google Alerts / web searches.

· Participating in an inter-agency meeting (2nd June) to discuss the establishment of an older men’s health network in greater-Belfast.

· Taking part in an MHFI teleconference (3rd June) to prepare for the first meeting of the Young Men and Suicide Project Advisory Group.

· Liaising with James Johnston about the distribution of MHW 2011 posters throughout PSNI Stations, and meeting with Chris Carson from the PSNI Public Relations Department (6th June) to secure the dissemination of additional MHW information to all personnel in the PSNI.

· Attending the first meeting of the Advisory Group for the Young Men and Suicide Project in Dublin (7th June).  Follow-up included minuting this meeting, organising the payment of expenses for participants, re-drafting the Terms of Reference, and fielding external queries about the online questionnaire.

· Teleconferencing with Cool FM / Downtown Radio (8th June) to finalise a series of news items and features throughout MHW 2011.

· Circulating a Press Release for the launch of the Man Matters Men’s Health Policy Briefing Paper, and acting as the media contact for this (10th June).

· Representing MHFI at a range of MHW events e.g. ARK seminar (13th June), Belfast City Hall Men’s Health Event (14th June), Impact of Unemployment on Men’s Health Seminar (15th June), Man Matters seminar in Stormont (16th June).

· Meeting Martin Bell (DHSSPS) and, later, Annie Armstrong (Chief Executive of Colin Neighbourhood Partnership) to explore a Northern Ireland location for the Young Men and Suicide project’s implementation phase (15th June).

· Representing MHFI at a meeting of the Abdominal Aortic Aneurysm Screening Programme’s ‘Information Group’ (22nd June).

· Disseminating MHW posters, recording / promoting details of MHW events online, and highlighting access to the full MHW image pack.

· Updating content on the MHW 2011 Facebook and Twitter pages.

· Negotiating with the Irish Cancer Society to secure prizes for the MHW poster caption competition.  Also, re-sizing the poster to allow for online submission; designing an application form and entry system; developing the rules for the competition; creating a new MHFI email address for entries; submitting articles to community newsletters / websites, and establishing an autoresponder for entrants ...

· Supplying content for two MHW 2011 special editions of the ‘Urology Review’ e-zine, and writing the editorial for one of these.

· Proofing the “Men as Carers” factsheet produced by ARK for MHW 2011.

· Maintaining contact with MHW 2011 partners during the week.

· Researching, collating and disseminating the June edition of the “E-Male Matters” electronic newsletter, and making it available online.

· Drafting a rota for minute taking at MHFI Committee meetings.

· Closing the MHFI Sterling Float.

· Exploring the benefits of VAT registration for MHFI.

· Creating a ‘Doodle Poll’ for the meeting with staff from Dublin City University.

· Commenting on draft materials for the Training the Trainers programme, and re-submitting an MHFI invoice for the coordination role in this project.

· Negotiating with GSK about links to MHFI from their new website.

· Updating website news pages, adding links to the Resources pages, and uploading content to the secure Committee Area.

· Undertaking miscellaneous tasks, including responding to requests from external groups / individuals, maintenance of the MHFI Yahoo E-Mail Group, actioning issues raised by the MHFI Board of Trustees, expanding and updating MHFI’s electronic mailing lists ...
