MHFI Director of Operations:
Summary of Work Undertaken in August 2011
Tasks included ...

· Sending participation certificates to all entrants in the MHW 2011 Poster competition; liaising with the winners; submitting an MHFI claim form to ICS; creating and uploading a web file containing all of the entries.

· Finalising the recording of MHW 2011 media coverage via Google Alerts / web searches.

· Preparing an application to the HSE for funding to support MHW 2012.

· Writing to Edwin Poots, Minister for Health in Northern Ireland, requesting a meeting to discuss the involvement of the DHSSPS in MHW 2012.

· Identifying possible sites for the implementation phase of the Young Men and Suicide Project.  This included: a follow-up conversation with Annie Armstrong, CEO, Colin Neighbourhood Partnership, and meetings with John Lynch, North West Youth Worker (17th August), Barry McGale, Western Area Suicide Liaison Officer (22nd August), and Kevin Bailey, South Eastern HSC Trust Suicide Prevention Officer (22nd August).

· Researching the cost of the ‘Frameworks’ suicide prevention programme.

· Booking new venues (Dublin and Belfast) / recruiting for / coordinating registration of participants for the re-scheduled Young Men and Suicide Project Stakeholder meetings in September 2011.

· Liaising with Derek Chambers (ReachOut) to arrange a stakeholder meeting with his Young Men’s Forum in Cork (11th August).  Also, attending this meeting.

· Preparing materials for the Young Men and Suicide Advisory Group meeting (e.g. revised Terms of Reference, Agenda, Minutes of last meeting, papers to be discussed, contact list of members), issuing reminder notices, and liaising with IPH about arrangements.

· Monitoring the progress of Form DS01 to close MHFI as a Company Limited by Guarantee in Northern Ireland.

· Creating an online account, requesting an activation code, telephoning Helpline staff, and determining the protocol / requirements for making an online tax return to the Corporation Tax Branch of HM Revenue and Customs.  Met with Mary Sheehan in Dublin (11th August) to run through the submission process.

· Maintaining contact with Raphaela Kane (Health Living Centre, Dublin City University) to secure agreement for the Centre to act as the registered office of MHFI.  Re-worked the draft ‘Service Agreement’ for this arrangement.

· Actioning all requests made of MHFI as a partner in the Man Matters Project.

· Negotiating with Man Matters to fund a workshop on establishing ‘Men’s Sheds’ in Northern Ireland - in line with those in the Republic of Ireland.

· Participating in a Men’s Policy Forum Sub-Group Meeting (30th August) to plan a men’s issues networking event in the Long Gallery, Stormont.  Collated minutes of this meeting, developed an event Evaluation Form, and helped to identify ‘Speed Networking’ questions.
· Representing MHFI at a meeting of the Older Men’s Health Network in Belfast (24th August).

· Compiling minutes of the meeting with staff from Eircom about their proposed men’s health initiative and MHFI’s role in its development.
· Researching / producing / disseminating the September 2011 edition of ‘E-Male Matters’. 

· Submitting weekly content to the MHFI Facebook and Twitter pages.

· Creating a step-by-step guide on how to access the Secure Committee Logon Area of the MHFI website.

· Updating MHFI website News pages; adding links to the Resources pages; making new research reports available online; uploading content to the Secure Committee Logon Area of the MHFI website.

· Undertaking miscellaneous tasks, including: responding to requests from external groups / individuals (e.g. MHFI representation at a NOSP Stakeholder Day, questions about MHFI’s role in the Man Matters Project, arrangements for an MHFI stand at the GAA Social Initiative Conference ...); maintenance of the MHFI Yahoo E-Mail Group; actioning issues raised by the MHFI Board of Trustees; expanding and updating MHFI’s electronic mailing lists …
