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PROGRESS REPORT

Please complete and return this progress report at the intervals agreed with the HSCB / PHA.

End September 2011

End March 2012

Also, complete Appendix 1 - Financial Monitoring Report (in Excel).

Both completed reports should be sent by the 15th month following the reporting period to:

Madeline Heaney

PHA Northern Office

182 Galgorm Road

Ballymena  BT42 1QB

Report for period:
1st March 2011 to 22nd September 2011
Section 1 - Project Contact Details

	Organisation’s Name:
	Institute of Public Health (IPH)

	Project Title and Reference:
	Promoting positive mental health and preventing suicide among boys and young men on the island of Ireland

	Address:
	Institute of Public of Health in Ireland

5th Floor
Bishop's Square

Redmond's Hill

Dublin 2

	Telephone and Email Contact Details:
	00353 1 4786300  /  owen.metcalfe@publichealth.ie


Section 2 - Actual Expenditure against Allocation
	Amount of financial allocation from PHA and NOSP to the project [at 22nd September 2011]:

	PHA  =  €15,419.67  [May 2011]
NOSP  =  €30,984.00  [June 2011]
TOTAL  =  €46,403.67


	Total amount of expenditure to date
[1st March 2011 - 22nd September 2011]

	TOTAL  =  €24,065.99


Section 3 - Progress

	3a   The project: 
	(a)  is now complete


	


	
	(b)  is proceeding approximately
      according to plan


	

	
	(c)  is proceeding behind schedule


	

	
	(d)  is proceeding ahead of schedule


	

	
	(e)  is being abandoned


	


3b   Please give an update on all the work carried out during the reporting period, and provide details if you have ticked any of the boxes (c) to (e) above.  If there are problems with the project please provide details, stating the actions that are being put in place to overcome the difficulties.
	The project began at the start of March 2011.  Since this time, the following work has been undertaken ...

ADVISORY GROUP:  Potential members for the Advisory Group were identified and this body was established.  There were two full meetings of the group (7th June and 1st September 2011).  Additional business was conducted via email and teleconferencing.  Terms of Reference for this body were drafted and agreed.  This forum has offered practical experience, contacts, resources and knowledge to the project.

TENDER FOR CONSULTANT:  The Men’s Health Forum in Ireland (MHFI) issued a tender document in early March 2011 seeking a consultant to undertake: (i) a review of international literature on men’s mental health and suicide, and (ii) an audit of existing practice and ‘what works’.  Twenty completed tender applications were received, and the Centre for Men’s Health within IT Carlow was selected to undertake this work.  They began their contract on Monday 21st March 2011.
RESEARCH AND CONSULTATION PHASE:  There has been three strands to the work undertaken by the Centre for Men’s Health ...
1. Reviewing international literature on men’s health and suicide, and establishing effective practice guidelines on how to promote positive models of mental health and prevent suicide in boys and young men.
2. Inviting suggestions on ‘what works’ in relation to positive mental health and suicide prevention among boys and young men - using a ‘Survey Monkey’ questionnaire.  Two surveys were undertaken: an in-depth one for ‘stakeholders’ (organisations which work directly in the field of mental health and suicide prevention) and a shorter ‘community’ questionnaire focusing upon challenges and barriers (for groups who have an interest in this area, but for whom it is not the main focus of their work).
3. Conducting a consultation with stakeholders to explore, in more depth, the principles of effective practice.  This involved meeting with a group of young men in Cork (Thursday 11th August), and service providers / practitioners in Belfast (Wednesday 14th September) and Dublin (Thursday 15th September).
207 organisations were surveyed (100 from Northern Ireland and 107 from the Republic of Ireland) via Survey Monkey, and 30 people participated in the stakeholder meetings.

RESEARCH AND CONSULTATION OUTPUTS:  The consultants are, currently, collating their final report.  However, they have produced a number of interim papers to help to inform the design, nature and location of the forthcoming pilot interventions.  These documents are ...

· “Mental Health Promotion and Suicide Prevention in Young Men” - a baseline overview of key issues such as: the complex nature of targeting suicide prevention interventions at young men; the causes and risk factors associated with youth suicide; evidence of effective practice; approaches to interventions.
· “Summary of findings from the stakeholder survey of suicide prevention and mental health promotion with young men” - a brief overview of the key outcomes of the online research conducted.
· “Effective Practice in Suicide Prevention Work with Young Men” - highlights ten key principles for effectively engaging with young men in suicide prevention work, and reflects some of the main findings from both the literature review undertaken and the elements of best practice for working with men outlined in the National Men’s Health Policy in the Republic of Ireland.
· “Examples of Effective Practice for Suicide Prevention with Young Men” - provides a synopsis of the key features of a range of interventions which have been used with young men across the world.
PILOT INTERVENTIONS:  The outcomes of the research - combined with the deliberations of the Advisory Group - have indicated that the two pilot interventions should focus upon ...
· A whole community approach in Northern Ireland (similar to the ‘Frameworks’ model).
· The use of social media / networking / marketing with young men in the Republic of Ireland.

Meetings / conversations have been held with a range of key personnel throughout Ireland to identify potential pilot sites.  It is anticipated that the Northern Ireland project will begin in October 2011 and the Republic of Ireland one will start in January 2012.



3c   Please report on the number and provide details on any complaints received about the project

	None - not applicable




3d     What has been the progress to date against each of your performance indicators as outlined in your Service and Budget Agreement?  If activity against a particular indicator has varied, please outline why in the Variation column.
	PERFORMANCE INDICATOR / TARGET
	ACTIVITY IN CURRENT MONITORING PERIOD
	CUMULATIVE PROGRESS TO DATE
	VARIATION

	Establish Advisory Group for project
	Completed
	Completed
	None

	Review of international literature on men’s mental health and suicide
	Completed
	Completed
	None

	Stakeholder engagement on above
	Completed
	Completed
	None

	Identification of pilot sites and preparation to commence programmes
	Completed
	Completed
	None

	Delivery of two pilot programmes
	Not applicable in this monitoring period
	Not applicable yet
	Not applicable

	Final Stakeholder engagement
	Not applicable in this monitoring period
	Not applicable yet
	Not applicable

	Produce agreed final project report
	Not applicable in this monitoring period
	Not applicable yet
	Not applicable


3e   Please highlight any unexpected benefits which have arisen from the project

	The most obvious unexpected benefit has been the new range of contacts, insights and opportunities that MHFI has gained from engagement with both members of the Advisory Group and key stakeholders.
Members of the Advisory Group have: provided access to consultation with young men; made introductions to key practitioners throughout Ireland; kept MHFI updated on local developments; provided an ‘in-road’ to hard-to reach men; offered to work in partnership on the pilot initiatives etc.
Contact with stakeholders has led to a wider network of resources and support to enhance the pilot intervention phase of this project.



Section 4 - Evaluation of Performance

The following further monitoring information should be included in the bi-annual or annual qualitative/evaluation report of the project:

· how and where in the project you have involved users;
· the difference that providing this service has made to services users, other staff, families of users etc;

· details of how the project addressed TSN, Equality (Section 75) and Human Rights.  Please provide details of how this information was captured.
	To date, this project has engaged in research and consultation which focuses upon effective principles and practice when seeking to improve the mental health and help-seeking behaviours of young men.  A broad range of stakeholders (statutory, voluntary and community sector practitioners, as well as young men themselves) have provided input to this process.

The findings from this phase will, eventually, be widely disseminated to inform on-the-ground practice in both Northern Ireland and the Republic of Ireland.  It will, therefore, have a direct impact upon both service delivery and young men’s lives.
Men are one of the groups identified under ‘Section 75’ of the Good Friday Agreement and, proportionately, take their own lives more often than women.  This initiative seeks to provide guidelines which may help to reduce the number of male deaths - especially among young men.




Thank you for completing this progress return.  For advice or information on completion please contact Madeline Heaney Public Health Agency, Health and Social Well-Being Improvement Team (North), County Hall, 182 Galgorm Road, Ballymena, BT42 1QB, Tel:  (028)25311178 or (028)25311173, Email:  madeline.heaney@hscni.net.
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