MHFI Young Men and Suicide Proposal:

Teleconference Minutes
Date:

Monday 4th April 2011

Time:

Noon - 12.40pm

Present:
Geoff Day, Colin Fowler, Madeline Heaney, Owen Metcalfe, Noel Richardson
Apologies:
Susan Kenny

Issues Discussed
Funding and Contracts

· Owen has returned an amended application form and contract to the PHA.

· The first PHA payment should be made in the 2010/11 financial year.  Owen informed Madeline that it has not yet been received.  Madeline will follow this up.

· Both Geoff and Madeline require the revised timeline.  Owen returned this on the final version of the application, and will re-send it as soon as possible.

· Owen will return a contract to Geoff today.

· NOSP will issue two (equal) payments to the Institute of Public Health in Ireland - one in May and the other in October 2011.

MHFI Update

· In order to meet the need to get the initiative started in the 2010/11 financial year, MHFI issued an “Invitation to Tender” for the research element of the proposal on 5th March 2011, with a closing date of Tuesday 15th March 2011.

· A total of 20 applications were received from a diverse range of organisations - from both Northern Ireland and the Republic of Ireland.  Many of these were from leading experts in the fields of men’s health, mental health, suicide and youth work.

· The Tender Review Panel convened by teleconference on Wednesday 16th March 2011 and, using a structured Assessment Matrix, awarded the contract to the Centre for Men’s Health in IT Carlow.

· The research team began work on Monday 21st March 2011.

Contact Person

Colin Fowler will be the lead MHFI contact person for this project.

Timeline

· The project will run from 1st March 2011 until 31st July 2012.
· The stages and milestones are graphically represented on Pages 10-11 of the application form.

Advisory Group

The core Advisory Group shall be comprised of representatives from the lead partners in this initiative as well as a number of other organisations with specific experience in this field.  The group may, if circumstances require, co-opt other relevant experts throughout the duration of the project.

It was agreed that the core membership will be drawn from ...

· IPH  -  Owen Metcalfe
· MHFI  -  Noel Richardson, Colin Fowler  and Michael Lynch 

· NOSP  -  Geoff Day and Susan Kenny
· PHA  -  Madeleine Heaney (and, possibly, one other)
· DHSSPS  -  Martin Bell
· HSE  -  possibly a Men’s Health Development Officer (a letter will be sent to Biddy O’Neill about this)

It was also agreed that we should approach two other ‘subject experts’ ...

· Inspire Ireland  -  Derek Chambers

· YouthAction NI Work with Young Men Unit  -  Michael Mc Kenna

The role of the Advisory Group will be to ...

· Offer a broad range of experience, contacts, ideas, research and resources to achieve the aims of this initiative.

· Help to guide the overall direction of the project.

· Suggest the means to achieve the operational goals.

· Promote and raise awareness of the project.

· Provide support to MHFI to meet the objectives set.

· Help MHFI to review progress.

Owen will issue invitations to join the Advisory Group.
It was also agreed that ...

· The Steering Group will meet three times per year.

· The first meeting will be held at the end of May / early June 2011.  The date will be agreed online via ‘Doodle’.  It will take place in the morning.
· Meetings will be held in the Institute of Public Health in Ireland’s Dublin office.
· Owen will put together an ‘organigram’ before the first meeting.

· A draft Terms of Reference document will be discussed at this meeting.
Reporting

The Project Manager will provide a short written update report to each meeting.  This will be circulated before the meetings.  Madeline has a template which may be useful.
Pilot Sites
· These will be informed / determined by what arises from the research phase.

· This will form an agenda item at the first meeting - a shortlist of options will be presented in advance.

· Madeline suggested considering the Colin area of West Belfast as a possible site.

