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Engaging hard to reach men: The ‘how to’ guide
This guide outlines practical tips for implementing male focused interventions.  It seeks to assist anyone who is trying to interest men in their health- particularly those who are proving hard to access.  It is based on the real life experiences in planning, developing, implementing and evaluating Get Your Life in Gear
 – a lifestyle programme for truck drivers on the island of Ireland to help them attain or maintain a healthy weight. 
Getting started
· Develop realistic aims and objectives - they will be the foundation of the project and will also guide your evaluation
· Start small and build on your success - you will not be able to change everything at once
· Develop suitable partnerships - organisations with similar goals can help expand the reach of your campaign and offer expertise
· Understand the forces working for and against you (direct and indirect competition).  Undertaking exercises such as force-field and SWOT (strengths, weaknesses, opportunities and threats) analyses can be helpful
· Develop a plan and realistic timelines. Remember to factor in adequate development time (including pilot work).
When developing your project
· Don’t try and reinvent the wheel - look for local, national and international examples of projects that have similar themes and learn from their strengths and weaknesses.  You might even be able to use some of their materials or evaluation instruments
· Pick up the phone!  Talk to people who have done similar work before and learn from their experience
· Find out the real issue - Speak to the target audience, they know best - discover the barriers and motivators to change.  Remember – your issue might not be their issue!
· Involve the target audience in designing the project - develop it for them by them.  Pre-testing material with them to see if its relevant and appropriate
Environment
· Go to your target audience - make it easy for them to take part, be it research or programme delivery
· Assess the location for suitability - take the time to go visit it and observe what is going on.  Don’t always go on what others say – sometimes you need to see it for yourself.  Ensure there are adequate parking facilities and space for consultations (if applicable) – you might need to hire trailers 

· Timing is everything - plan and choose a time of the year that will have the largest impact, cold and dark weather can be off putting especially if you are talking healthy eating and physical activity.  It also has safety implications 

The key to communication
· You can’t beat face-to-face! Posters are good - people are better! Especially if the intervention is new and unusual - recruiters male or female are able to talk the drivers through the process and build their confidence. 
· Identify a ‘gate keeper’ - this person could someone who is trusted and well liked by the potential participants who is willing to act as an ambassador for the project and bring people on board
· Talk to men on their level – be direct, honest and make it relevant.  You don’t have to be a man to start the conversation but it does depend on the topic
· Women (partners, family members, wives and girlfriends) can help get messages to men so don’t discount them but equally don’t put all the responsibility on them

· If at first you don’t succeed, try again.  It can take time to develop relationships/interest for some men 

· Get people in the area excited and bring them on board as recruiters.  Use local media, other meeting points in the area, key people.
What should you include?
· Men like health checks – they provide them with a cue to action  which can link with nutrition and physical activity - men like having tangible results from a qualified person

· Don’t force the issue - some men won’t think that your programme or the topic is for them. It’s important to know when to let go. Gauge where they are at and pitch your communication/actions at this level.

· Competition is a hook – men often come to health checks with friends and therefore compare results
Getting your message across
· Banter is important – it loosens them up (and you!) and gives you a route in to give your messages

· Use positive images of men

· Use humour to grab attention – it works!
· Interesting tips and facts get men’s attention. 
· Don’t flood them with too much information – give key messages and keep it practical

· Men do talk - contrary to popular opinion.  It’s important to give them the space to do so, actively listen and show empathy.  Always be supportive, encouraging and never judgemental 

· Know your boundaries –If someone has underlying issues that come to the surface during their visit, know when to make a referral.  

Partnerships

· Develop a steering/advisory group of key ‘experts’ in the area who will be able to guide you throughout the project.  Meetings can be formal or informal and should include people who have influence over your target audience
· Develop partnerships with the organisations/environment you are delivering the programme in
· Be clear about roles and responsibilities, goals and expectations
· Encourage investment in the project - monetary and non-monetary, this should increase commitment and buy-in
Evaluation

· Observe - you will be surprised how much you will learn from interacting with people; take notes as you go and build this into your campaign

· Follow-up can be difficult.  Don’t be disheartened.  Build steps into the process to allow feedback
· Don’t try to measure everything!  Pick key measurements or indicators that you want to track.  Sometimes programmes can have unintended effects but you can’t measure it all – it is a burden on participants if nothing else!  Use a variety of methods (surveys, observation, focus groups, and so on) to try and capture what you need
· Be prepared for results/needs you don’t expect.  In our case, the focus was on weight however mental health emerged as an issue for participants.
A final word…
· Just do it and have fun in the process - you can learn so much from the experience
Where to go for further information
There are a number of organisations working in the area of men’s health on the island.  For further information contact

 safefood – www.safefood.eu or the Men’s Health Forum in Ireland – www.mhfi.org 
� Get Your Life in Gear was developed to tackle overweight/obesity in male truck drivers on the island of Ireland using a social marketing approach.  Intervention development began in July 2008 and it was launched in October 2009.  Formative research was conducted to inform programme development.  This comprised semi-structured interviews with 14 truck drivers in a workplace in Northern Ireland (NI) and six focus groups in various locations on the island of Ireland (IOI).  Based on this research, Get Your Life in Gear was developed.  The aim of the programme was to support truck drivers to eat healthily, lead physically active lives, and attain and maintain a healthy lifestyle.  It consisted of an initial health check at a convenient time and location followed by a 12-week programme.  Support material was also given to the drivers to help them along the 12 weeks. The pilot project was conducted in NI in a workplace and service station, with 64 men participating, while the pilot in the Republic of Ireland (ROI) was conducted in a service station and accompanying restaurant, with 15 men participating.  
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