Minutes of Teleconference on NI Pilot Intervention
Date:

Thursday 8th December 2011

Time:

2.00pm

Present:
Ella Arensman, Colin Fowler, Susan Kenny and Noel Richardson

Focus:
Critically evaluated programme for Northern Ireland Pilot Intervention

Minutes:
Colin Fowler

Issues Discussed
WorkOut:  Susan informed the meeting that she had met with the GAA yesterday, and they are keen to support the ‘WorkOut’ intervention proposed for the Republic of Ireland.

Suicide Intervention Inventory:  Ella raised the point that it would be useful to have a comprehensive inventory (including background and descriptions) of quality assured suicide prevention and mental health promotion interventions that could be used in Ireland.  This would allow interested groups to choose an effective programme which best suits their needs.  Susan said that NOSP already holds much of this information, but that it is not centralised / organised for public use at present.

Mind Out:
· NOSP currently fund the delivery of MindOut in the Republic of Ireland.
· Evaluations of this programme have been very positive.

· The programme can be delivered in both schools and informal education settings.

· The people who deliver the programme have a training brief.

· This programme requires more time for both the training of facilitators and delivery of content than Mind Yourself.
Needs in Northern Ireland:

· From the outset, Martin Bell (DHSSPS) and Madeline Heaney (Public Health Agency) have pointed out the difficulties of engaging with an already over-stretched education sector in the North.  While wishing to support the healthy development of their young people, the education field feel that they are being asked to be the delivery mechanism for every strategy.  Therefore, while schools are supportive of work such as ours, any new programme must be able to fit within their current capacity i.e. not take pupils away from their core studies for too long, don’t divert too many teaching resources, don’t require much additional teacher supervision etc.
· Mind Yourself was originally felt to be the most appropriate ‘fit’ for the Northern Ireland pilot because it has been critically evaluated; is a relatively short intervention; does not require teachers to take time out to train as facilitators or to be involved in delivery; was shown to work well with boys (both in their level of interest and the impact achieved); can be used in schools as well as informal settings ...
· MHFI’s preferred option would be to use Mind Yourself.  This is based upon the short time-scale available, limited budget, the pit-falls of having to get buy-in from the whole education sector (rather than an individual school), recognition of the interests / skills / capacity in the Colin area, cultural transferability, and the fact that the evaluation of it showed its appropriateness for use with young men.
Way Forward:
· Noel asked Susan if it is still possible to go with the Mind Yourself option.  She agreed that this would be feasible.
· NSRF are willing to deliver a ‘Training for Trainers’ programme which would prepare facilitators to deliver the programme in both school and informal settings.  The informal settings require a different delivery schedule (four short sessions rather than two longer ones).

· The training programme will take two days, and will involve two trainers from NSRF.
· The sessions will be delivered in Cloona House in the Colin area, and Ella thinks that it should be possible to run it in late February 2012.

· All potential trainees need to meet some basic requirements: have experience of work with young people; understand group facilitation; have a good basic grounding in mental health issues; not be in a ‘vulnerable state’ themselves at that moment in time ...  NSRF have a one page assessment sheet to determine suitability.  Susan recommended that proof of their understanding of the subject matter could be the recent completion of the ASIST or Safetalk programmes.  MHFI would also make a stipulation that they must be willing and able to deliver the programme after the training days.
· NSRF will also offer some of the trainees an opportunity to ‘sit-in’ on sessions that they are delivering.

· Paul Gaffney developed the programme, but it is not rigidly copyrighted.  Additional materials have been added to it by NSRF.  However, the source of this programme should always be acknowledged.

Evaluation:
The impact of the Mind Yourself programme is evaluated using a questionnaire.  This uses internally validated instruments, and addresses ten key outcome measures.  A minimum of 100 programme participants would be necessary to reliably gauge the effectiveness of this intervention.  A Masters student from IT Carlow will be coordinating the overall evaluation of the Young Men and Suicide Project - both North and South.

Budget:

There is a very limited budget to underwrite this training.  MHFI has €5,000 to roll-out all of the elements of the programme in the Colin Pilot Intervention.  The Mind Yourself training is one of four strands of work within this.
