Men’s Health Week 2011 Planning Group Meeting:

Minutes

Date:


Monday 9th May 2011
Time:


2.00pm - 3.45pm
Venue:

Video-link between the offices of the Institute of Public Health in Dublin

and Belfast
Present:
	Dublin ...
	Belfast ...

	Lorcan Brennan
Brian Daly

Sharon Daly

Sinead Duane

Felicia Garcia

Finian Murray
Darach Murphy
Joanne Vance
	Angela Corr

Colin Fowler

Sandra Gordon

Michael Lynch
Sonia Montgomery

Jessica Perry

Lisa Rickett

Gary Smyth


Apologies:  Amy Barber, Andrew Castles, Norma Cronin, Martin Daly, Jimmy D’Arcy, Michael Dillon, John Evoy, Geraldine Gleeson, Eoin Hogan, Sean Kilbride, William Larmour, Darren Lawless, Sue Lawlor, Keith McAdam, Sara McCracken, Colm McGinty,
Liam McGroarty, Michael McKenna, John News, Paul O’Kane, Peter Shaw, Kevin Smyth, Chris Tay, Ted Tierney
Minute Taker:
Colin Fowler

AGENDA ITEMS …
1.  Welcome

Lorcan welcomed everyone to the meeting, and thanked the Institute of Public Health in Ireland for hosting this video-conference between their Belfast and Dublin offices.  He expressed his thanks to everyone who was able to attend today’s meeting, and his gratitude to organisations for allowing their staff to contribute to the planning process so far.
2.  Introductions

As this meeting included some people who were attending for the first time, Michael invited everyone to introduce themselves, their organisations, and the work that they do.
3.  Matters Arising from Last Minutes

Colin asked if the minutes were an accurate reflection of the last meeting.  They were agreed by everyone present.  There were no matters arising over and above those already tabled on today’s agenda.
4.  Men’s Health Week (MHW) Poster
· Finian presented the hard copy A3 size version of the Men’s Health Week poster to everyone present.  This features local comedians Joe Rooney (‘Father Ted’ and ‘Killinascully’) and Paul Tylak (‘Stew’ and ‘Messers Tylak and Rooney’) in a face-to-face “Alas Smith and Jones” type setting.
· Five thousand copies of the poster were printed.

· The strapline for the poster is: “These are challenging times.  It’s no joke.  Let’s talk”.

· Man Matters paid for the Northern Ireland copies of the poster, and the Men’s Health Forum in Ireland (MHFI) paid for those to be distributed in the Republic of Ireland.
· Thanks were expressed to Joanne - and everyone in the Irish Cancer Society - for providing a venue for the photoshoot.

· Thanks were also offered to Carrie Davenport (from Carrie Davenport Photography) for taking some great photographs and designing the poster so quickly and professionally.

· Copies of the poster can be ordered from Colin Fowler (colin@mhfi.org) if in Northern Ireland, and Finian Murray (finian.murray@hse.ie) if in the Republic of Ireland.

· Everyone was asked to take away as many posters as possible for distribution to their networks.
· A4 size copies of the poster, and JPG image files of it, are available for downloading / printing online at: www.mhfi.org/mens-health-week-image-pack.html
· The posters will be officially launched in the media on Friday 13th May 2011.

5.  Image Pack
· For the first time in Ireland, there is a common logo and an image pack which can be used by everyone who wishes to raise awareness of MHW.  This is an important promotional tool - as one of the key aims for 2011 is to let as many people as possible know about this week.

· The logo and image pack were designed by Peter Robinson (Noostyle Web Design Belfast), and the meeting recorded its thanks to Peter for all his hard work, patience and professional input to the creative process.

· The colour scheme of the logo was finalised on the basis of a ‘majority rule’ poll held after the last Planning Group meeting.
· The logo is available in a range of sizes and formats, there is a selection of web banners on offer, and there’s also a “We Support Men’s Health Week” image - for groups and individuals who want to be seen to be ‘doing their bit’.  All of the images are available online at: www.mhfi.org/mens-health-week-image-pack.html
6.  Diary of Events

· Finian reminded the meeting that MHFI will be publicising (online) the details of events and activities that are happening around the time of MHW 2011.  This will provide a central reference point for finding out what is happening during the week, where it will take place, and how to join in.  It will also give some recognition and publicity to all those groups across Ireland that are doing something for and with men.

· These activities might be health checks, or a conference, or a launch, or a game, or a seminar, or a competition, or a workshop, or a lunch, or a course, or a drama, or a display, or a health fair ...  It might happen before, during, or just after MHW 2011.

· Everyone was asked to download, complete and return the online details form on the MHFI website (www.mhfi.org/mhw2011project.doc) as soon as possible - so that this diary of events can get up-and-running.
7.  Update from Individual Organisations
Michael chaired a session looking at individual organisation’s plans for MHW 2011 ...
SafeFood:  Will be playing a lead role in a north-south workshop on “Men and Obesity” which will take place in Belfast on Wednesday 8th June 2011.  This is being run in partnership with the All-Island Obesity Forum and the Ulster Cancer Foundation.  This event is free, and registration is available at: www.safefood.eu/en/Professional/Events/Weigh-to-Mens-Health   They also hope to launch their good practice guidelines on “How to Engage Men in Health Campaigns” around the time of MHW.  This is based upon a project that they undertook with male truck drivers.

NUI Maynooth:  Felicia is seeking funding for a roundtable discussion event on men’s issues and needs - with a special focus upon young men and suicide.  She also hopes to get MHW publicised on the NUI Maynooth website.
Irish Cancer Society:  Will be having a media launch of their “Prostate - There, I’ve Said It” campaign on Tuesday 7th June 2011.  They are hoping to pilot a poster campaign (promoting self-examination) in UCD called “Check Your Nuts” (courtesy of ‘Everyman’ in England).  They are also training volunteers on male specific cancers, and are taking bookings from groups who would like these volunteers to provide talks around the time of MHW 2011.

Irish Heart Foundation:  Although not running any specific events during this period, they will be making their nurses available to offer health checks at events, as well as providing a full range of resources to local groups.   Later, in September, they will focus upon a Men’s Heart Health Campaign.

SHSCT:  Will be bringing the MHW message into primary care / workplace / community development / youth settings throughout the Southern Health and Social Care Trust area.  Angela will be drawing upon the contacts and expertise of the 60-strong Promoting Well-Being Team in this catchment area.
WHSCT:  Are coordinating a range of activities across the Western Health and Social Care Trust area including raising awareness via the local media, running men’s health sessions, linking with the Ulster Farmers’ Union, briefing the Health Promoting Trust Team, encouraging cycle training / bike to work with Health Trust staff, promoting Men’s Health Week via internal communications systems / newsletters / website.
Irish Football Association:  Are looking into opportunities for men’s health checks in football grounds.

NI Chest Heart and Stroke:  Will be offering a health checks for men session in West Belfast.

Man Matters:  Are playing both a lead and support role in a range of activities throughout Northern Ireland e.g. Sure Start Fathers’ Network football / health checks event, conference on the impact of recession on men’s health (Colin area of Belfast), health check days in Larne, Carrickfergus and Newtownabbey, running a health session for the men who attend the gym in Olympia Leisure Centre (Belfast).
Men’s Action Network:  Will be conducting a street survey on the public’s knowledge of men’s health issues / awareness about Men’s Health Week (in Derry / Londonderry).  They will also be distributing a ‘key facts’ on men’s health leaflet and, offering health checks in places where men gather - such as pubs.
Men’s Health Forum in Ireland:  Most of MHFI’s work will happen before MHW 2011 e.g. disseminating posters, collating and publicising a diary of events, alerting the media to MHW, writing feature articles for publications such as ‘The Waiting Room’ and ‘Consultant Review’, launching a Men’s Health Policy Briefing Paper for Northern Ireland, promoting the launch of the report looking at the state of men’s health across Europe.

Men’s Development Network:  Will produce a special radio programme on Men’s Health Week for South East Radio.  They also hope to promote the week with Family Resource Centres and Community Development Projects in the Republic of Ireland, as well as link with a group in Lurgan (Co. Armagh) to do an ‘Images of Men’ photographic project.
Health Service Executive:  The HSE ‘Health Matters’ magazine will feature Men’s Health Week 2011 and the new MHW poster.

Ulster Cancer Foundation:  Are working in partnership with Safefood on the ‘Weigh to Men’s Health’ event in Belfast on the 8th of June.  Their ‘Man Van’ will visit Stormont after this workshop.  The Man Alive project is supporting YouthAction NI’s Work with Young Men Unit by providing health checks at a range of events, and they are also organising a sun screen awareness project with six rural pharmacists.
Older Men’s Organisation in Ireland:  Are still interested in developing projects which involve older men talking with younger men / boys about health-related issues.  ‘The Frontline’ with Pat Kenny (being aired on 9th May 2011), has an older men’s health focus which they have contributed to.
Men Alone in No-man’s-land:  MAIN is part of a consortium of four groups - which comprise hundreds of men - in the greater-Dublin area.  They will be seeking to raise the profile of Men’s Health Week with both these men and others who are unaware of men’s health issues and needs.

8.  Media Strategy
· MHFI will send a Press Release to all media outlets in Ireland on Friday 13th May 2011.  This will serve two purposes:  (1) Launch the MHW 2011 poster.  (2) Give the media a month’s notice of Men’s Health Week 2011 and invite them to prepare for it.  Copies of this correspondence will be sent to all Planning Group members.
· Colin will prepare a briefing paper on MHW 2011 for all Planning Group members.  This will provide a short overview of what MHW is, the theme for this (and previous) years, the aims of the week, who is involved, the resources available, how to promote events online etc.  This will collate all existing information, and may be useful if any media company asks for more details.

· MHFI will send out a second Press Release approximately one week before Men’s Health Week.  This one will announce the week, and will give the media a second chance to prepare for it.  Again, a copy of this will be sent to all Planning Group members.

· The Irish Cancer Society will be issuing a Press Release about their Prostate Campaign on Tuesday 7th June 2011.
· Safefood will be issuing a Press Release about their event on Wednesday 8th June 2011.
· To avoid competition for media coverage, it was agreed that if anyone is seeking Ireland-wide or regional (but not local) publicity, then they will let everyone else know the date that they hope to do this on.  This will help to ensure that there is maximum coverage of MHW 2011 for the largest number of organisations.
· Colin asked if any organisations would be willing to talk to the media, if they requested this via MHFI.  The following people were suggested:  Cliodhna Foley-Nolan (Safefood), Gerry McElwee (Ulster Cancer Foundation), Andrew Dougal (NI Chest, Heart and Stroke), Aishling Deegan (Irish Cancer Society) and, possibly, someone from the Irish Heart Foundation (to be confirmed).
· Brian offered to help any group who would like to record a short (2-3 minute) video piece for uploading to the Internet.  Contact Brian directly to arrange this.

9.  Twitter Page

Sinead has created a Twitter Page to promote events and news about MHW 2011.  The address is: https://twitter.com/#!/MensHealthIRL   We urgently need ‘followers’ and ‘tweets’ for this site.  Please send any news (as very short one-liners) to Sinead at: sduane@safefood.eu
10.  Poster ‘Competition’

As well as the main poster for MHW 2011, there is also a second (A4 size) version which has a slightly different photograph, and shows the two characters with ‘thought bubbles’ coming out of their heads.  There was agreement that we should run a ‘competition’ wherein men are asked to look at the picture and come up with captions for what the two characters might be thinking about.  This could involve men from across Ireland, and would give them a practical way to be involved in MHW 2011.
It was proposed that ...

· We make a call for entries about two weeks before MHW, with the closing date being Father’s Day (Sunday 19th June 2011).

· Every entrant will receive a small token of appreciation to acknowledge their effort (e.g. a certificate or a MHW 2011 pen or whatever).

· To keep it manageable, we should organise it through the Planning Group partners (or other organisations who wish to take part) i.e. each organisation would ask their constituents to submit entries to themselves.  They would then choose the ‘winner’ - from among their own members - to go to the next stage.

· All of these winning entries would then be submitted to a second judging process, and we could ask Joe Rooney and Paul Tylak (the comedians in the poster) to pick the top three.
· All submissions will be displayed online after the competition.

Joanne will look into the possibility of the Irish Cancer Society offering a prize to the top entries.
11.  Any Other Business

· Colin reminded the group about the MHW 2011 Facebook Page at: www.facebook.com/MensHealthWeek   New ‘fans’ are greatly appreciated.

· MHFI has prepared a paper on ideas for how different types of groups and individuals can mark Men’s Health Week.  This is available online at:  www.mhfi.org/mens-health-week-2011.html#Mark
· Colin invited everyone to say a few last words about their hopes for MHW 2011.  He then thanked everyone for their contribution to the planning process, and wished them good luck with their own initiatives for Men’s Health Week.
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