Men’s Health Week 2011 Exploratory Meeting:

Minutes

Date:


Monday 7th February 2011
Time:


10.45am - 1.30pm
Venue:

Tourism Ireland Board Room, Bishop's Square, Redmond's Hill, Dublin
Present:

Andrew Castles  (SafeFood)
Angela Corr  (Southern Health & Social Care Trust)

Suzanne Costello  (Samaritans)
Norma Cronin  (Irish Cancer Society)

Brain Daly  (Older Men’s Organisation in Ireland)
Sharon Daly  (Irish Heart Foundation)

Michael Dillon  (Men’s Development Network MEND Programme)

Sinead Duane  (SafeFood)

Colin Fowler  (MHFI)

Darren Lawless  (Niamh)

Sue Lawlor  (Marie Keating Foundation)

Finian Murray  (HSE Dublin / North East)

Keith McAdam  (Sure Start Fathers Worker Network)
Michael Noble  (Mental Health Ireland)
Gary Smyth  (Man Matters)

Kevin Smyth  (Aware)
Chris Tay  (Niamh)
Joanne Vance  (Irish Cancer Society)
Apologies:

Amy Barber  (Student Medical Council NI)

Michael Boyd  (IFA)

Lorcan Brennan  (Men’s Development Network)

Jimmy D’Arcy  (GAA)

John Evoy  (Irish Men’s Sheds Forum)

Geraldine Gleeson (Marie Keating Foundation)

Sandra Gordon  (Ulster Cancer Foundation)
Debbie Hunter  (Western Health & Social Care Trust)

Michael Lynch  (Men’s Action Network)

Sara McCracken  (British Medical Association NI)

Maxine McFarland  (Men’s Advisory Project)
Colm McGinty  (Irish Sports Council)

Liam McGroarty  (FAI)

Michael McKenna  (YouthAction NI)

John News  (Sport NI)
Jillian Patchett  (NI Chest, Heart and Stroke)

Peter Shaw  (Belfast Community Sports Development Network)

Mary Sheehan  (Tallaght Partnership, Dublin)

Scott Walker  (IRFU)

Minute Taker:
Colin Fowler

Agenda Items …

1.  Welcome

Colin welcomed everyone to the meeting - especially those people who had to make a considerable journey to be here.  He informed the group that apologies had been sent from a broad range of organisations - indeed, almost as many people as had been able to attend.  This was due to the dates not suiting everyone.  These people do, however, still wish to be involved in the process of looking at what can be done to mark and celebrate Men’s Health Week (MHW) this year.

Colin acknowledged that there are lots of other groups who could have been invited to attend today’s meeting, but that - to be pragmatic - it was decided to only contact those who the Men’s Health Forum in Ireland (MHFI) had a relationship with or who were suggested by MHFI’s partners.

The partnership approach adopted last year was very beneficial to MHW, and MHFI hopes that each participant’s own area of work will also benefit from the contacts established in this and future meetings.

2.  Introductions

Colin invited everyone to introduce themselves - by way of helping to get to know each other and to understand the work that each person is involved in.  Individuals were asked to: give their name; say which organisation they are from and what it does; outline any experience / knowledge of men’s work or Men’s Health Week that they already have.
This session highlighted the vast range of experience and areas of interest in the room including: suicide, help-seeking behaviour, domestic abuse and violence, personal development, depression, workplace health, older men, primary care services, mental health, social isolation, fathers, cancer prevention, engaging males, obesity, mentors, healthy eating, volunteering, education, physical health, recovery programmes, advocacy, resilience, coping skills  ...
3.  Overview of MHFI and MHW

Finian gave a short PowerPoint presentation (with a handout) on what MHFI is / does, and the aim of International Men’s Health Week (MHW) each year.  Please see attached PDF file for a copy of this presentation.  Also, see the attached “Invitation to Exploratory Meeting” document for additional background information on MHW and MHFI.

4.  “Blue skies” Thinking
Colin invited everyone to engage in a short period of “Blue Skies” thinking on what they feel would contribute to an ideal Men’s Health Week which would have the maximum degree of impact.  The suggestions offered included …

· Although men’s health work is a relatively new area of concern for many organisations, there is a growing recognition that it is both important and needed.  To cultivate this development further, there needs to be access to evidence on why it should be seen as a priority and examples which show what can be done and how.
· There are some great examples of resource materials already in existence e.g. the ‘MANual’ produced by the Irish Cancer Society (see www.cancer.ie/men).  These resources need to be made more widely known.
· One of the biggest difficulties is simply raising awareness that there is such a thing as Men’s Health Week.  However, the greatest assets for promoting MHW are the contacts and experience held by members of this group.  Just using these individual / community / voluntary / statutory / business / health / sporting / political / media  ...  contacts will help to raise the profile of the week and get the message heard.

· With enough resources, anything is possible.  However, at the very least there needs to be a common logo for MHW (to give it a unique identity), and a poster that can be widely distributed (to increase the profile of this year’s focus / message).

· Social Welfare / Social Security Offices should be asked to display MHW promotional materials.
· If organisations / individuals want to do something to mark MHW 2011, they need some broad pointers as to what they could do.

· MHW messages need to be simple, honest, straightforward, and to target specific issues.

· It has to be easy for men to access the information / resources / support / activities ...  offered.  There are enough cultural, structural and practical barriers to their involvement without adding more.

· Men are more likely to become involved / engaged if what’s on offer is seen as ‘normal’ - as they fear being seen as the outsider or the abnormal person.  The media provides a good means to get this message across.  Having a reasonable amount of participants in an activity provides a degree of anonymity.  However, this ‘normalisation’ could also be achieved by making men’s health initiatives part of something which the men are already involved in e.g. ask men to look up 10 men’s health websites as part of a computer class.
· Many men respond best to ‘strength messages’ i.e. rather than telling them how weak, fragile, inadequate, problematic, sick ...  they are, ask them to take control, make a change, challenge themselves, get stuck in etc.

· Men tend to engage well with practical activities which happen immediately rather than ones which are ‘on the long finger’.  This means that they do not have time to talk themselves out of it.  This may explain why health checks at events are so popular.
· Presenting images of real men, who are locally identifiable, can be much more powerful than anonymous models or celebrities.  This is because men can identify more with that person and their real experience of being ill / a father / frail etc.

· MHW 2011 should be about promoting (which is a positive message) rather than campaigning (which is about changing something which is wrong - and may increase fear among men).

· Activities that are put on ‘just for men’ provide a powerful message about the value and worth of these men.
· Communication with men has to be seen in its broadest sense e.g. via TV, radio, newspapers, text messages, websites, YouTube, social networking sites ....  An estimated 1.7 million people in Ireland use Facebook.  This would seem a natural place to start promoting the week and advertising events / services / support.  However, this page should not be interactive or invite posting, as there will be no one to moderate it.
· Other useful allies / contacts for MHW would be: Union of Students in Ireland (although they might have shut shop for the summer by mid-June), the Construction Workers Health Trust (Brian Daly is the CEO), Association of GPs in the Republic of Ireland (Norma has a contact).
· It would be great if there was a mobile phone App for MHW.
· Men’s health messages on beer mats would provide a very visible and accessible means of communicating with men.

· If health checks are conducted, these need to be done within a system which offers referral and back-up.
· A particularly useful outcome of MHW 2011 would be to establish a men’s health and well-being network in Ireland.

· As a consortium, we could ask the banks / building societies / An Post / Royal Mail / supermarket chains ... to put a MHW message on their ATM screens, receipts or franks.  The weight of numbers and diversity in the Planning Group might help to sway them.
· It would be useful to have a ‘Numbers When You Need Them’ style publication.  This could be a credit card size, accordion-foldout format, which gives national helpline numbers and a line about what each service offers.

· Members of the group felt that it would be useful to have each other’s contact details to enable ongoing communication outside of Planning Group Meetings.

Action Points:

· Everyone was asked to share research / statistics / evidence on men’s health and well-being, as well as examples of effective practice / resources / posters / videos which show what can be done and how.  Colin will act as a central hub for this sharing.
· Everyone is asked to consider how they might be able to promote MHW through their own contacts / publicity mechanisms.

· MHFI will look into the possibility of creating a common logo for MHW (which can be used this year and in the future).
· MHFI will explore options for producing a MHW 2011 poster which can used by everyone.

· MHFI will seek to produce a MHW 2011 banner which can be added to organisations’ websites / emails.

· MHFI will compile a short paper giving ideas for ‘how you can be involved in MHW 2011’.
· MHFI will set-up a MHW Facebook page.  This will not allow posting.  Sue, Sinead and Finian agreed to help with this.
· Norma Cronin will send Colin a contact for the Association of GPs.

· MHFI will contact the Construction Workers Health Trust and the Association of GPs to see if they would be willing to contribute to the MHW 2011 Planning Group.
· MHFI will contact the Vintners Association / alcohol distribution companies to see if they would be willing to produce beer mats for MHW 2011.

· Colin will collate a list of names, phone numbers and email addresses of all the people who have expressed an interest in contributing to the MHW Planning Group.  He will circulate this with the minutes of the Exploratory Meeting.
5.  Possible MHW Activities from Individual Organisations

Participants were asked if they had any ideas about how their organisation might mark MHW 2011.  Suggestions included:

· Samaritans  -  can supply posters and may possibly look at a radio advertisement.

· Niamh  -  will look into the possibility of a roadshow (around their own project bases) on what you can do in your area.

· SHSCT  -  do something with Primary Care workers in the Southern Health and Social Care Trust area, and ask local colleges, workplaces and Trust workers to promote the week.
· SafeFood  -  promote their practice guide on engaging with truck drivers and, possibly, have a men’s health focus to the All-Ireland Obesity Forum event during MHW.
· Mental Health Ireland  -  possibly run a ‘Safe Talk’ suicide awareness event.

· Irish Cancer Society  -  encourage men to call their Freephone or Cancer Helpline around issues relating to moles / skin.

· Marie Keating Foundation  -  will make their mobile units available for outreach work.
· Men’s Development Network  -  hope to run an event.
· Man Matters  -  will be supporting a range of events and activities across Northern Ireland.

· Older Men’s Organisation  -  may look at running an inter-generational project.
6.  Next Meeting

The next meeting of the Planning Group will take place on Monday 21st March 2011, from 10.15am - 1.00pm, in central Belfast.  The venue will be:
Parents Advice Centre (PAC)
2nd Floor   [NB: PAC also has an office on the first floor, so don’t confuse them]
Andras House

60 Great Victoria Street

Belfast  BT2 7BB

Tel:  0044 2890 310891

Website:  www.parentsadvicecentre.org 
Click here for a map.  This building is near / on the same street as the Europa Hotel, the Grand Opera House and the Crown Liquor Saloon, and is a 15 minute walk from Central Train Station / 2 minute walk from the Europa Bus Station.
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