First Meeting of MHFI Sub-Group to Plan
Men’s Health Week 2012
Date:


Monday 14th November 2011
Time:


2.00pm - 3.20pm

Venue:

Skype Teleconference
Present:

Lorcan Brennan, Colin Fowler and Michael Lynch
Minutes:

Colin Fowler

Issues Discussed

1.  Membership and Role of MHFI Planning Sub-Group for MHW 2012
At the last meeting of the Men’s Health Forum in Ireland (MHFI) Management Committee, on Monday 5th September 2011, it was agreed that a Men’s Health Week (MHW) 2012 Planning Sub-Group - comprised of Lorcan, Michael and Colin - should be established.
Everyone present at today’s meeting agreed that the role of this group should be to:

· Suggest an overarching theme for MHW 2011 in Ireland to the MHFI Board.

· Set appropriate aims and objectives for the week.

· Identify potential members for an all-island, inter-agency Planning Group.

· Participate in, and input to, the main MHW Planning Group.

· Design and deliver realistic actions on behalf of MHFI to support the celebration of MHW 2012 in Ireland.

· Oversee and steer developments on behalf of MHFI.

· Report back to the MHFI Board of Trustees.

It was also acknowledged that it would be useful to have another member as part of the group who works in / is based in the greater-Dublin area (as all three members of the current Sub-Group are located fairly far from the city). During MHW 2011, it was recognised that it is important to have a good geographic spread of people to cope with the diversity of requests from the media and for attendance at, or input to, events.  Finian performed this role during MHW 2011 on behalf of the Forum.
2.  Date of MHW 2012

MHW 2012 will run from Monday 11th June - Sunday 17th June 2012.

3.  Aims of MHW
It was agreed that MHFI should, as in previous years, adhere to the following overarching aims for MHW 2012:

· Heighten awareness of preventable health problems for males of all ages.

· Support men and boys to engage in healthier lifestyle choices / activities.

· Encourage the early detection and treatment of health difficulties in males.

It was felt that these aims relate to most types of MHW activity within Ireland.
4.  Theme of MHW 2011

During MHW 2012, the Men’s Health Forum in England and Wales is focusing upon the theme of cardio-vascular disease in men (www.menshealthforum.org.uk/22181-mens-health-week-2012).  The Men’s Health Forum in Scotland hasn’t decided upon a theme yet.  Indeed, as they have recently lost most of their staff and resources, they may do little more than focus upon their annual 10k run this year.

It was agreed by the Sub-Group that the theme in Ireland should be “First Instinct”.  This theme reflects an important underlying goal, i.e. that men should be encouraged to seek help, advice and support at times of difficulty / crisis / ill health ...  rather than ignoring symptoms, turning to alcohol, ‘soldiering on’, taking their own life ...
It was felt that this theme would be broad enough to engage a range of organisations.  At the same time, it will allow MHFI to showcase some of the learning arising from the Young Men and Suicide project.  This can, therefore, be one of MHFI’s unique contributions to the week.
However, as in previous years, any initiative to celebrate MHW 2012 (in whatever form) will be encouraged - as the simple rationale behind this week is to highlight men’s health and well-being needs and issues.
5.  Key Message / Strapline
Some possible suggestions for a strapline to follow ‘First Instinct’ are:
· First Instinct  -  Don’t Delay.  Act Today.
· First Instinct  -  Don’t Delay.  Go Today.
· First Instinct  -  Seek Help (Michael pointed out that this makes the acronym FISH).
· Basic Instinct  -  Seek Help.
· First Instinct  -  Prepare and Prevent.  Don’t Despair and Repent.
· First Instinct  -  Alert Today.  Health Hooray!
· First Instinct  -  Being Silent isn't being Strong.
· First Instinct  -  The Safest Risk is the one you didn't Take.
The Sub-Group would like to have other suggestions from the MHFI Management Committee before deciding upon a strapline.

6.  Target Audience

As in previous MHWs, it was felt that the key messages need to target:
· Males themselves

· Policy / decision-makers

· Service providers

· Public awareness and preconceptions

Since MHW provides an annual focus for men’s health issues in Ireland, everyone (health professionals, service providers, youth groups, sporting bodies, community organisations, employers, policy makers, family workers, the media, parents, individuals etc.) should be asked to encourage men and boys to take better care of their health and to seek help or treatment at an early stage.
7.  Role of MHFI in MHW 2012
Based upon the positive experience from MHW 2011, it was agreed that the Forum should, once again, be realistic about what it can do / offer during the week, and how it can play a unique role within the constraints of its own limited assets and capabilities.
It was felt that during MHW 2012, the most appropriate role for MHFI would be to kick start the engagement process for others, rather than being a direct service delivery body for men in Ireland.  Therefore, the key functions identified last year are still relevant, and MHFI will act as:

· Promoter  -  raising awareness of what the week is and when it will happen.

· Coordinator  -  acting as the central contact point for and hub of activity in Ireland.

· Educator  -  making the case for MHW and men’s health needs.

· Animateur  -  encouraging others to grasp the vision and do something about it.

· Convenor  -  bringing interested groups together to work in partnership.

· Prompter  -  reminding decision-makers / service providers about men’s health needs.

· Signposter  -  offering direction to resources, research, support and activities.

· Quartermaster  -  supplying the basic information / tools (e.g. facts, logos, posters, communication mechanisms) to support and highlight the work of other interested bodies.

8.  MHFI’s Objectives for MHW 2012
During MHW 2011, MHFI determined a set of nine objectives for the week which proved to be both realistic and beneficial.  These were:

1) Recruit for, establish, convene and administer an inter-agency, all-island, MHW  Planning Group - consisting of health related organisations and other bodies who have contact with men.  Where possible, encourage and develop mutually beneficial partnership work with / between these groups.

2) Design and produce promotional materials to add a common brand to this week.

3) Research, collate and disseminate a briefing paper which provides the context of MHW, the rationale for the theme selected in Ireland, and an overview of what is planned.

4) Collate a document on what can I do to mark this week - to encourage individuals and groups to envisage practical ways that they can celebrate MHW.

5) Increase awareness amongst the general public, service providers, decision-makers and men, themselves, about MHW - especially through the media and by circulating updates / materials to the MHFI mailing database.

6) Provide a free, easy to access, online information hub for MHW.

7) Promote the details of MHW activity and events on the MHFI website and in MHFI publications.

8) Offer a signposting service to other sources of support, information and resources - by telephone, email and online.

9) Support (where possible) other small scale and affordable actions / projects which promote or add value to MHW.
It was felt that these nine areas of work should, once again, form the backbone of MHFI’s contribution to MHW during 2012.
9.  MHW Planning Group
The inter-agency MHW Planning Group for 2011 proved to be very successful in terms generating ideas for the week, disseminating key messages, encouraging active involvement, and forming working partnerships between participants.  All of these aspects to the group shall be pursued in 2012.
It was felt that there should be at least three meetings:

· Late January / early February 2012  -  in Dublin

· Late March / Early April 2012  -  in Belfast

· Late May / early June 2012  -  videoconference between Dublin and Belfast

While videoconferencing is, certainly, the most convenient means of holding a meeting, the face-to-face gatherings allowed for relationships to develop - which often led to joint project work.

10.  Practical Outputs Wishlist
With enough money and personnel, it would be easy to develop a vast range of relevant initiatives to mark MHW 2012.  Some initial suggestions for consideration may include:
· MHW Logo and Poster  -  The MHW logo which was developed last year helped to create a brand which can be used again this year.  However, the poster was also an important promotional tool, and it allowed organisations to ‘do their bit’ by putting it up without incurring too much effort.  If money is available during 2012, a new ‘First Instinct’ poster should be produced in both hard and electronic copy.

· MHFI Facebook and Twitter sites  -  These proved to be useful during 2011, but need to be regularly monitored and updated.  This task could be shared among a small number of people from MHFI.

· MHFI Men’s Health Materials  -  There is an ongoing need for a specific MHFI publication(s).  This could be a Haynes-type manual, or a small key facts on men’s health flyer, or an MHFI leaflet ...  One way or the other, MHFI urgently needs to have something of its own to give out to external groups and individuals.

· High Profile Launch  -  The new President of Ireland (Michael D Higgins) could be approached to see if he would launch MHW 2012.  This could be done on either the Monday of MHW 2012, or in advance of the week - as a ‘Countdown to MHW’.

· Seminar(s) on Young Men and Suicide  -  MHFI could organise one or two seminars (Dublin Mansion House and Long Gallery Stormont?) which focus on the outcomes of the Young Men and Suicide project.  The Ministers for Health (both Republic of Ireland and Northern Ireland) could be asked to speak at these events and, in so doing, to raise the national profile of the week.

· Where to find help Postcards  -  As the theme for MHW 2012 is about seeking help, it might be worth considering researching and producing a small publication which contains links to the websites / phone numbers of a select list of organisations which can offer advice and support to men.
· Viral Ad / Sketch / Informatic  -  It would be great to produce and upload a humorous men’s health video to YouTube (with a key MHW message), and seek to create an online network of viewers.  It would be ideal if Finian - or another comedian - could create a men’s health set as part of one of their gigs which could be filmed.
· Mobile Phone App  -  Last year we had hoped to develop an App on men’s health.  It might be possible to find a technology student or company to support this venture in 2012.  Lorcan has seen some great phone-based material produced by Scott Williams from Florida.

· Placemats / Beer Mats  -  These would be a great awareness-raising tool, and could have the MHW 2012 logo / date / key message on them.  They could be distributed to pubs, restaurants and cafes in early June to highlight the week.

· Declaration / Charter for Men’s Health  -  Draft a very simple charter or declaration on men’s health in Ireland (which no one could disagree with), and seek endorsement from a broad range of TDs, MLAs, health personnel, community groups, men etc.
· Supplement in a National Newspaper  -  Work with a national newspaper to prepare a ‘Men’s Health Supplement’ for MHW 2012.  Alternatively, get them to distribute an MHFI flier / poster / booklet.
· Stamp  -  Ask An Post / Royal Mail to put a Men’s Health Week 2012 stamp onto all mail in their sorting offices during June.  Also ask the big supermarket and bank chains to print this on their receipts and/or put it onto the screens of their machines.

· Joint Project with QUB / UU  -  Explore the possibilities for doing something with the QUB / UU team who conducted the ‘Providing Meaningful Care’ research into young men and suicide.
11.  Next MHFI Planning Sub-Group Meeting

The next meeting of MHFI’s MHW 2012 Planning Sub-Group will be held on Wednesday 30th November 2012, at 1.30pm, in the Lobby of the Camden Court Hotel, Dublin.
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