Initial MHFI Sub-Group Meeting to Plan Men’s Health Week 2011
Date:


Wednesday 12th January 2011
Time:


11.20am - 1.00pm

Venue:

Video-link between the Institute of Public Health offices in Dublin and

Belfast
Present:

Lorcan Brennan, Colin Fowler, Michael Lynch, Finian Murray and 



Mary Sheehan
Aim of Meeting:
To agree the underpinning ethos, aims of, focus, and structure for 
MHW 2011

Minutes:

Colin Fowler

[These minutes also include suggestions offered at the MHFI Committee meeting following this session]

Issues Discussed

1.  Theme for Week
The original theme for Men’s Health Week (MHW) 2011 in Ireland (which was agreed at the MHFI December 2010 Committee meeting) was: "Promoting Men's Health and Well-Being during Difficult Times".  However, upon reflection, it was agreed by the Sub-Group that this wording missed the ‘support’ dimension that we would wish to encourage, and only emphasised the negative impact of ‘difficult times’.

Before Christmas, Lorcan had circulated a paper to the MHFI Board which reflected upon the strengths and weaknesses of our approach / foci last year.  This helped to inform the Sub-Group discussion on crystallising the theme for MHW 2011.  One of the key things agreed was that we should move away from concentrating all our efforts and energies upon the failings / problems / faults ...  of men or facing men (e.g. Crisis in Manhood or Men Behaving Badly stereotypes), and seek to use MHW to highlight and celebrate the positive attributes, attitudes and actions of men and boys - while still acknowledging the difficulties facing them.  It was also felt that MHW needs to be promoted as being relevant and important to all males.
The Sub-Group decided that the revised theme should be:
“Promoting and supporting the health and well-being of men and boys during changing times”

It was felt that this would reflect the fact that the lives of local males have been / are changing rapidly - sometimes for the better, and sometimes for the worse.  However, there was also a school of thought (including at the full group meeting) which felt that re-working the text to read ‘challenging times’ might make the theme more immediately explicit and ‘less wooly’.

ACTION:  The exact wording needs to be agreed by MHFI as a matter of urgency.
2.  Strapline / Message
A number of options were tendered.  These included:

“It’s good to talk” (though BT has already cornered this one)
“It’s time to be / get real”

“Is it now time to get real?”

“Real talk”

“Talk real”

“Changing times - Changing lives”

“Let’s talk!”

It was felt that the final option (“Let’s Talk!”) would be the most appropriate - as it is a call to action which is broad enough to include men themselves, service providers and decision-makers.
3.  What are the “Changing / Challenging Times”?

The world of men, and the roles that they play in it, have certainly changed dramatically in a very short period of time.  All of these changes bring new challenges (both positive and negative).  During MHW 2011 we could, for example, encourage everyone to talk about ...
· the changing role of men in society and what’s now expected of them
· men’s hopes, dreams and aspirations for the future

· how to give ‘strength-based messages’ to men

· the impact of recession, debt, and property re-possessions

· the pressures and joys of being a father
· specific health conditions which are increasing in number such as stress, obesity, blood pressure, depression, cancers, addictions, chronic conditions etc.

· the effect of rising levels of unemployment, job insecurity, stress, long working hours

· the impact of family breakdown and difficulties around access to children
· why men’s health needs are often hidden / invisible

· the increase in sedentary lifestyles
· male victims of domestic abuse

· the poor health status of men in Ireland

· increasing life expectancy, which still lags behind women and is not, necessarily, correlated with good health

· how to engage men in health-related programmes

· what’s available to men and boys

· what services / support are needed
· preventative measures to ensure male health
· effective health promotion practice
· young men and risk-taking behaviour

· practical ways to address isolation and suicide in males

· how we know more about men’s health through research, but don’t seem to use this information to tackle the issues identified

· where and how to find support ...
These issues (and many others) impact directly upon men’s physical, emotional, mental, and spiritual health and well-being.

This theme and strapline could, therefore, help to engage a diverse range of organisations and individuals, and will touch upon many of the issues addressed during previous Men’s Health Weeks.
ACTIONS:
What other things (if any) do we need to ‘talk about’?
Is it best to keep the issues very broad or do we need to refine our focus further?
4.  Aims of Men’s Health Week 2011

It was agreed that we will work within the three overarching aims that are common to MHW in other countries ...

· Heighten awareness of preventable health problems for males of all ages.

· Support men and boys to engage in healthier lifestyle choices / activities.

· Encourage the early detection and treatment of health difficulties in males.
5.  Specific Objectives for 2011
· Establish an inter-agency, all-island, MHW 2011 Planning Group - consisting of health related organisations and other bodies who have contact with men.  Where possible, develop mutually beneficial partnership work with / between these groups.
· Research, collate and disseminate a briefing paper which provides the context of MHW, and the rationale for the theme selected in Ireland.
· Increase awareness amongst the general public, service providers, decision-makers and men, themselves, about MHW 2011 - especially through the media and by circulating updates / materials to our mailing database.
· Collate a document on “what can I do to mark this week” - to encourage individuals and groups to see practical ways that they can celebrate MHW 2011.

· Promote the details of MHW activity on our website / in our publications.
· Provide a free, easy to access, online information hub for MHW 2011 at: www.mhfi.org 
· Offer a signposting service to other sources of support, information and resources - by telephone, email and online.

· Design and produce promotional materials (poster and logo) to add a common brand to this week.

· Spearhead other small scale and affordable actions / projects which promote or add value to MHW 2011 (see section on “Possible Outputs”).

If MHFI’s “Young Men and Suicide” proposal is begun in the near future, the actions and outputs from it should be tied as closely as possible to MHW 2011.  For example, the international audit of effective practice, stakeholder engagement meetings, and the early development of the Pilot Sites would contribute to the overall aims of MHW 2011.
ACTION:  Identify any other key objectives that we would like to achieve.

6.  Target Audience

The purpose of MHW is to draw attention to the health and well-being issues affecting men and boys and to encourage / promote personal, structural and systemic change where possible.  This, therefore, implies that any messages and engagement needs to target:
· Males themselves

· Policy / decision-makers

· Service providers

· Public awareness and preconceptions
7.  Role of MHFI during MHW 2011

There was agreement that while the MHFI event in Ardgillan last year was successful in many ways (and did provide a national focus for MHW) it did not, necessarily, add a huge amount of extra value to the week - especially as it required a substantial amount of money, time and resources.

It was felt that MHFI has to be very realistic about what it can do / offer during MHW, and how it can play a unique role within the constraints of its current assets and capabilities.  It was also acknowledged that no matter what role the Forum plays, it will never be able to engage with all men in Ireland or all those who work with them.  At best, MHFI can only kick start the process for others; as we are not an on-the-ground delivery service.  However, we shouldn’t stop doing what we can do because we’re so worried about all the things that we can’t!
Given this situation, MHFI could act as:

· Promoter  -  raising awareness of what the week is and when it will happen.

· Coordinator  -  the contact point for and hub of activity in Ireland.
· Educator  -  making the case for MHW and men’s health needs.
· Animateur  -  encouraging others to grasp the vision and do something about it.
· Convenor  -  bringing interested groups together to work in partnership.
· Prompter  -  reminding decision-makers / service providers about their obligations.
· Signposter  -  offering direction to resources, research, support and activities.
· Quartermaster  -  supplying the information / tools (e.g. posters) to get the job done.
ACTION:  Are there any other roles that we could / should play?
8.  Practical Outputs
With enough money and personnel, it would be easy to develop a vast range of relevant initiatives to mark MHW 2011.  Some of the suggestions for consideration include:
· MHW logo and poster  -  both of these were regularly requested last year by all the Planning Group partners and other external groups.  These would provide a unified identity and ‘brand’ for the week.

· Placemats / beer mats  -  with MHW 2011 logo / date / key message.  They could be distributed to pubs, restaurants and cafes in early June to highlight the week.

· Where to find help postcards  -  containing links to the websites / phone numbers of a select list of organisations which can offer help and support to men.
· Photographic Competition / Project  -  pick a theme (such as “Men Talking” or “Men in Challenging Times” or “Men’s Work” etc.) and invite the submission of digital photographs on this topic (possibly by age group or professional / amateur photographer status or whatever) which have been taken with the written permission of the people in the shot.  These could then be used as visual images for the week; part of the backdrop for the Angelus on RTE; a hook for the media; an exhibition which tours the country; a copyright-free online resource for anyone publicising a men’s event; as the basis for future MHFI posters / calendars / wall planners; the core element of a group work resource pack ...  They would, therefore, be useful well beyond MHW 2011.
· Viral Ad / Sketch / Informatic  -  produce and upload a video to YouTube with a key MHW message, and seek to create an online network of viewers.
· Create an MHFI Facebook site  -  recruit as many ‘friends’ as possible, and provide regular MHW updates / blogs.

· MHFI Men’s Health Manual (similar to the Haynes ones)  -  engage Ian Banks, or similar, to produce a publication specifically for MHFI.  Launch and disseminate it during MHW, and make the electronic version available for online downloading.  Maintain master copy for future updating.
· Declaration / Charter for Men’s Health  -  draft a simple charter or declaration on men’s health in Ireland, and seek endorsement from a broad range of TDs, MLAs, health personnel, community groups, men etc.
· It Can Be Done  -  a publication collated and edited by MHFI which draws together examples of effective practice with men and boys in Ireland, showcases the work of the contributors, and increases the profile of the Forum.

· Conference / Seminar / Workshop  -  to launch Men’s Health Week 2011.
· Supplement in a National Newspaper  -  work with a national newspaper to prepare a “Men’s Health Supplement” for MHW 2011.  Alternatively, get them to distribute an MHFI flier / poster / booklet.
· Small Grants Scheme  -  seek to access a pot of money, and invite applications from groups for grants of up to €200 / £150 (for example) to underwrite a local MHW activity in their area.
· Guinness World Record  -  set out to break a silly record for the largest number of males doing something ...   This would solicit a lot of publicity.
· Stamp  -  ask An Post / Royal Mail to put a Men’s Health Week 2011 stamp onto all mail in their sorting offices during June.  Also ask the big supermarket and bank chains to print this on their receipts and/or put it onto the screens of their machines.

· Mobile Phone Apps  -  develop an App on men’s health ...
ACTION:

Have you anything to add to this list?

What is your preferred action(s) for MHFI to focus on?
9.  Possible Partners
All of the partners from last year’s MHW Planning Group will be contacted by Colin, and invited to contribute to the Planning Group for 2011.  However, it was recognised that at least some of these bodies may not wish to play such an involved role this year - as they may not see the theme as being so immediately relevant to their organisation.
As in MHW 2010, these partners will be asked to add their endorsement / influence / weight / contacts to the week, as well as to do something practical themselves.
ACTION:  All members of MHFI are urgently asked to send Colin suggestions for invitations to this Planning Group.  If possible, send a named person who you think would be interested rather than just the name of an organisation.
If enough partners can be identified and contacted - and MHFI can reach consensus upon the questions outlined in this paper - Colin will convene an exploratory meeting of partners on Monday 7th February 2011, at 10.45am, in the Institute of Public Health’s Dublin office.
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